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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Evolving 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Embedding Embedding Evolving Embedding Evolving 

 

 

 

Future planning for 2026 Student learning and wellbeing outcomes are trending in a positive direction. 

Learning targets include substantial growth in the proportion of students achieving 

exceeding or strong results in NAPLAN across Reading, Writing, and Numeracy 

from Years 3 and 5, alongside a reduction in the number of students requiring 

additional support compared with 2024 levels. Teacher judgement data also 

shows a targeted rise in the percentage of students achieving at or above age-

expected levels in Reading, Writing, and Number and Algebra. Current 2025 data 

indicates that all areas are trending in a positive direction, reflecting encouraging 

progress toward SSP goals. Wellbeing measures are similarly improving, with 

increases already evident in students’ sense of connectedness, voice and 

agency, teacher concern, and resilience. The school also aims to reduce the 

proportion of students with 20 or more absences, strengthening overall 

engagement and ensuring students are well-supported both academically and 

emotionally. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

To improve the literacy 
and numeracy outcomes 
for all students 

Yes NAPLAN Achievement 
READING Increase the percentage of students achieving in the 

top two bands:  

• Year 3 from 47% (2019) to 57% (2023) 

• Year 5 from 33% (2019) to 40% (2023) 
WRITING Increase the percentage of students achieving in the top 

two bands: 

• Year 3 from 63% (2019) to 65% (2023) 

• Year 5 from 7% (2019) to 20% (2023) 
NUMERACY Increase the percentage of students achieving in the 

top two bands: 

• Year 3 from 50% (2019) to 55% (2023) 

• Year 5 from 13% (2019) to 32% (2023) 
 

Build the capacity of teachers to 
understand and incorporate 
phonemic awareness in the 
teaching of Literacy 

No 

NAPLAN Growth 
READING:  

• The percentage of Year 5 students assessed as 

achieving medium/high growth to be at 75% by 2023 

from 61% in 2019. 
WRITING:  

• The percentage of Year 5 students assessed as 

achieving medium/high growth to be at 75% by 2023 

from 61% in 2019.  
NUMERACY:  

• The percentage of Year 5 students assessed as 

achieving medium/high growth to be at or above 75% by 

2023 from 64% in 2019. 
 

Develop a whole school 
instructional model in Numeracy to 
ensure consistent practice across 
all classrooms 

No 
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TEACHER JUDGEMENT 
By 2023 the percentage of students at or above age expected 

level: 

• READING from 77% (2018) to 87% 

• WRITING from 65% (2018) to 85% 

• NUMERACY from 73% (2018) to 86% 
2019 teacher judgements will be placed in targets at the 

beginning of 2020. 
 

Broaden the PLC process to 
encompass the focus on Literacy 
and Numeracy  

Yes 

To develop healthy, 
happy and resilient 
students who display 
behaviours that reflect 
the school values 

Yes Drafting note: suggest development of 1-2 other targets (e.g. 

SWPBS, POS) to measure wellbeing and resilience to ensure 

this goal can be triangulated via multiple data sources 
  
By 2023 the percentage of Year 4-6 students responding 

positively to the following measures contained in the student 

Attitudes to School Survey to be 

• Resilience (from 74% in 2019 to 85% by 2023) 

• Sense of connectedness (from 69% in 2019 to 80% 
by 2023) 

• Teacher concern (from 83% in 2019 to 90% by 
2023) 

 

Enhance student resilience by 
embedding the DET Respectful 
Relationships curriculum 

Yes 

 Develop and embed the whole 
school approach to health and 
wellbeing through the 
implementation and refinement of 
the school wide positive 
behaviours program 

No 
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Define actions, evidence of change and tasks 

 

Goal 1 To improve the literacy and numeracy outcomes for all students 

KIS 1.c Broaden the PLC process to encompass the focus on Literacy and Numeracy  

Actions - Continue to refine the implementation of the ‘Big 6’ in Literacy. 
- Strengthen the school’s approach to Numeracy through shared professional learning.  
- Further refine the whole-school knowledge curriculum, ensuring content is coherent, sequenced, and cumulative so 
that students build deep and connected knowledge over time. 
- Continue to enhance the whole-school writing scope and sequence, aligning year-level expectations, text types, and 
writing skills to provide consistent progression and clarity for teachers and students. 
- Embed the understanding of ongoing review and retrieval of learnt skills and knowledge. 

Evidence of change - Whole school and classroom documentation will reflect how the Big 6 of Literacy is embedded within teaching and 
learning practices.  
- A clear and coherent curriculum that is mapped across all year levels.  
- Improved writing instruction and clear progression through year levels.  
- Planning documents and teaching practices show deliberate spacing for review.  
- Growth in student Numeracy achievement levels, particulary foundational number skills.  

Tasks People responsible 

Provide dedicated PLC time focused exclusively on strengthening evidence-based teaching and 
learning practices in Literacy and Numeracy, supported by targeted professional learning and high-
quality professional readings that are collaboratively unpacked and applied to practice. 

 Curriculum co-ordinator (s) 

 Teacher(s) 

Implementation of the Explicit Maths Program (EMP) in Grade 3-4.   Teacher(s) 

Refine, develop, and implement a whole-school writing progression and scope & sequence that 
clearly defines the sentence-level, paragraph-level, and text-level skills each year level must 
explicitly teach to support high-quality fiction and non-fiction writing. 

 Curriculum co-ordinator (s) 

 Principal 

 Teacher(s) 
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Refine and strengthen whole-school morphology instruction, including targeted professional 
learning in Spelling Mastery, to ensure consistent and effective implementation of morphology 
lessons across Years 3–6. 

 Curriculum co-ordinator (s) 

 Principal 

 Teacher(s) 

Review and refine whole-school documentation to ensure all review processes and templates use 
consistent and correct spacing, formatting, and layout. 

 Teacher(s) 

Goal 3 To develop healthy, happy and resilient students who display behaviours that reflect the school values 

KIS 3.a Enhance student resilience by embedding the DET Respectful Relationships curriculum 

Actions - Embed Tier 1 wellbeing programs, including Respectful Relationships, Ready to Learn, and Open Parachute. 
- Establish and implement Tier 2 wellbeing interventions, incorporating structured care pathways and evidence-informed 
podcast resources. 
- Strengthen staff capability to respond to student behaviour and wellbeing needs through targeted professional 
learning. 
 

Evidence of change - Improved whole-school behaviour data in Compass, including a reduction in low-level classroom disruptions, 
decreased play-avoidance behaviours, and fewer social-related visits to sick bay. 
- Positive improvement in Attitudes to School Survey (AToSS) outcomes, particularly in the resilience domain. 
- Systematic use of PLC structures to review whole-school check-in tool data each term and identify students requiring 
additional support. 
- Development and implementation of a whole-school wellbeing documentation, aligned with DET frameworks for 
wellbeing, engagement, and inclusion. 
- Inclusion of wellbeing goals within IEPs and Behaviour Support Plans, informed by data from the check-in tool and 
school-wide assessment processes. 
- Clearly defined and embedded wellbeing roles, responsibilities, and processes, outlining expectations for the MHWL, 
wellbeing officer, and principal, and ensuring consistent tracking and response to wellbeing concerns. 
 

Tasks People responsible 

- Refine and embed the whole-school behaviour curriculum, including a cyclical review of behaviour 
expectations and explicitly taught lessons each term. 

 Mental health and wellbeing leader 
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 Principal 

Implement and monitor staff engagement with Open Parachute during Term 1, with the MHWL 
undertaking weekly or fortnightly check-ins and providing targeted support where required. 

 Mental health and wellbeing leader 

- Develop and publish clear care pathway documentation for students, staff, families, and external 
service providers, ensuring consistent and transparent referral processes. 

 Mental health and wellbeing leader 

- Scope and plan Tier 2 wellbeing supports for future implementation, including potential targeted 
social skills programs, without introducing additional programs in the current year. 

 Mental health and wellbeing leader 

 Principal 

 Wellbeing team  

- Provide ongoing wellbeing-focused professional development through staff meetings, with 
opportunities for curriculum reflection, practice sharing, and process refinement. 
- Deliver professional learning aligned to behaviour and wellbeing priorities, including sesssions 
with Tom Bennett and Berry Street.  

 Mental health and wellbeing leader 

 Principal 

 

 

 


